YogaWeb Content Plan

Goals
YogaWeb’s purpose is to encourage and support beginning and intermediate yoga students in their practice by offering accurate information, clear instruction, and useful advice about Iyengar-style yoga; to enable students in the BCC yoga program to communicate with the instructor and one another outside of class; and to attract new students to the program.

Success measures
To determine whether the content is helping to achieve the website’s purpose, we’ll gather and evaluate the following data:


· The number of unique individuals visiting the site as a whole each week, and the number visiting each section 

· The number of messages posted on the message board each week

· Students’ satisfaction with site content, measured by a written survey

· The number of students who register for yoga classes each term

An ambitious goal would be to have at least 50% of students visit the site each week, with at least 20% posting messages. Also, we aim to increase the enrollment in classes by 20%.

Audience

Primary audience: Students currently enrolled in a yoga class at BCC

	Personal characteristics
	BCC yoga students can be divided into three subgroups:


· Beginning students, who have practiced yoga for less than one year

· Intermediate students, who have practiced yoga for at least one year

· Students with health issues, such as injuries, eating disorders, or reduced mobility

	Computer expertise
	Students have a basic understanding of the Internet but are not expert computer users. Only a few have high-speed connections; most are using 56.6 kbps modems.

	Top objectives
	1.  Find answers to questions about class (what to bring, which level to enroll in)

2. Learn how to do poses shown in class

3. Find out which poses will address health problems



	Top obstacles
	1.  Little time to spend on computer

2. Mobility problems




Secondary audience: Individuals who are interested in yoga but not enrolled in a course.

	Personal characteristics
	Most of this audience doesn’t know much about yoga; they may have heard about it from friends, but haven’t tried it and don’t understand basic terminology.

	Computer expertise
	Basic understanding of Internet but not expert computer users. Few high-speed connections.

	Top objectives
	1.Learn the basics of yoga.

2. Try practicing yoga at home.

2. Decide whether to enroll in a class.



	Top obstacles
	1. Lack of knowledge




Theme and style

The theme of the site is that the regular practice of yoga can help anyone feel better physically, mentally, and spiritually. The site should reflect the values of yoga: it should embody respect for students at all levels, admiration for the effort and dedication required to practice yoga, humility, and humor. 

Content inventory

	Content
	Audience
	Priority
	Update freq.
	Description

	Home page
	All
	High
	Weekly
	Explains site purpose, links to class signup page; page will be updated weekly with class news, “Pose of the Week” and changing quote

	FAQ
	All
	High
	Monthly
	Lists most common 10-15 questions that instructor is asked in class, updated at the beginning of each academic term

	Message area
	Primary
	High
	Daily
	Bulletin board where students can post questions and comments; instructor responds 

	For beginners
	Beg. students
	High
	Rarely
	Basic information about Iyengar yoga, including history, principles, relation to other forms of yoga

	Poses
	Primary
	High
	1 new pose per month
	Description, do’s and don’ts and illustration of basic yoga poses; divided into five categories (backbend, forward bend, standing, inverted, twists)

	Healing yoga
	Students w/health issues
	High
	Monthly
	Information on how yoga benefits different problems, with list of poses for each problem and related links; divide into three categories (eating disorders, illnesses, injuries) 

	Related links
	All
	Med
	Monthly
	Links to other useful yoga sites, with one-sentence summary

	Yoga books
	All
	Med
	Monthly
	List of yoga books recommended by instructor or by intermediate students, with 1-2 sentence summary and possible link to online store

	Calendar
	Primary
	Med
	Quarterly
	Shows when each class starts and ends

	Stretching
	Primary
	Med
	Rarely
	Description of basic stretches done at beginning of class

	Yoga music
	All
	Low
	Monthly
	List of CDs with music appropriate to accompany yoga practice (including music played in class) and possible link to online store 

	Yoga videos
	All
	Low
	Monthly
	List of yoga videos and DVDs recommended by instructor or intermediate students and possible link to online store

	Breathing techniques
	Intermediate students
	Low
	Rarely
	Description of breathing exercises done during class

	Fun stuff
	All
	Low
	Monthly
	Jokes, cartoons, other humorous material about yoga


Future:

· List of online stores carrying props, mats, and other accessories

· Downloadable practice log that students can use to track which poses they practice each week

· Video of pose series (Sun Salutation, etc.)

Content categories

	Category 1: Poses
	Category 2: Healing yoga
	Category 3: Resources

	Backbends
	Eating disorders
	Links

	Forward bends
	Illness
	Books

	Inverted poses
	Injury
	Videos

	Standing poses
	
	Music

	Twists
	
	


	Category 4: Breathing
	Category 5: Class info 
	Category 6:Beginners

	Benefits
	Calendar
	Introduction to yoga

	Techniques
	Messages
	History of yoga

	Practice
	FAQ
	

	
	
	

	
	
	


	Category 7: Fun stuff 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Site organization

At the highest level, the site will be primarily organized by topic; two sections are devoted to certain audience segments—the Beginners page, and the Healing Yoga section, which is further divided by type of health issue. The site will be structured hierarchically:










Scenarios

Eduardo has attended one session of BCC’s Gentle Yoga class and is unsure whether what he’s learning can help his back, which was injured several months before.  He suspects certain poses may be more beneficial than others, but he isn’t sure which. He goes to YogaWeb and clicks the FAQ link. One of the questions catches his eye: “What poses can help my injured back, neck, or knee?”  He clicks the question, and the answer points him to the “Healing Yoga” section of the site. On the “Injuries” page, Eduardo sees a list of poses that can help heal his back. Each pose name links to a page that offers step-by-step instructions along with a photo of the instructor doing the pose. 

Mary, who’s been in the BCC intermediate yoga class for two years, reads about a new pose in the latest Yoga Journal. She’d like to try it, but the information in the magazine wasn’t detailed enough. She goes YogaWeb, clicks “Poses,” and looks in the “Forward bends” section but doesn’t find anything that looks like the pose she’s interested in. She goes to “Related Links” and sees a site called “101 Yoga Poses.” She clicks the link and sees an alphabetical list of pose names—in Sanskrit! Giving up, Mary hits the Back button and returns to YogaWeb. She goes to the message board and posts a message to the instructor describing the pose and asking for its Sanskrit name. A day later, the instructor sees the question and posts her reply, giving both the English name (“Cow Face pose”) and the Sanskrit name (Gomukha-asana). Mary checks the site later that day and finds the instructor’s message. She goes back to “101 Yoga Poses” and is able to find more information on the pose she wants to try.

Home page prototype

	YogaWeb – Honoring yoga and its practitioners

	
 YogaWeb

Honoring yoga and its practitioners

	Home

	Message Board
	Calendar
	Contact Us
	About Us

	
	
YogaWeb honors and encourages your practice by providing information and resources about Iyengar yoga. This site is intended for and supported by the yoga students of Bellevue Community College.


	
What’s new
· We’ve added three new poses to our gallery.

· Five tips for getting up in shoulder stand.

· A student asks “Where’s the best place to get yoga blocks on the Eastside?”

	FAQ
	
	

	For Beginners
	
	

	Poses
	
	

	Stretching
	
	

	Breathing
	Weekly wisdom

“In the beginner’s mind there are many possibilities, but in the expert’s, there are few.” Shunryu Suzuki, Zen Mind, Beginner’s Mind
 Pose of the week—Cobra

   Naga-asana

  [image: image1.png]



In this pose, your body touches the floor from navel to toes and the upper body is raised upward, like a snake.  More
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	Healing yoga
	

	Resources

	

	Fun stuff


	

	
	


Second-level page
	Yoga Poses

	
 YogaWeb                              Poses
Honoring yoga and its practitioners

	Home

	Message Board
	Calendar
	Contact Us
	About Us

	
	
Yoga poses, or “asanas,” fall into several categories. All of these categories of poses can be combined for more strength, endurance, flexibility and challenge. 
· Beginning asanas are the foundation for more complicated poses.

· Standing poses provide flexibility, strength, and endurance. 

· Balancing poses tone leg muscles, teach balance and pose, and help harness a busy mind.  

· Seated poses enhance back health, poise and reflection. 

· Forward bends calm and nurture the body and mind and provide strength and flexibility.  

· Back bends expand the chest and benefit vertebral joints. 

· Twists promote back and trunk organ health and help increase depth of breath and breath awareness. 

· Inverted poses improve circulation and reduce stress.  
Last updated Sept-2-03
|  Home |   FAQ  |  Beginners  |  Poses  |  Stretching  |  Breathing  |  Healing  | 
|  Resources  | Fun  |  Messages  |  Calendar  |  Contact  |  About  |

Copyright BCC 2003. All rights reserved.


	FAQ
	

	For Beginners
	

	Poses
	

	Stretching
	

	Healing yoga
	

	Resources

	

	Fun stuff
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